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Rancho Simi Recreation and Park 
District Board of Directors Meeting 

MINUTES 
December 19,20196:30 p.m. 

Rancho Simi Recreation and Park District 
4201 Guardian Avenue, Activity Room # 3 

Simi Valley, CA 93063 
(805) 584-4400; www.rsrpd.org 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE - Chair Abele called the meeting 
to order at 6:30pm. The Pledge of Allegiance was led by Brian Reed. 

2. ROLL CALL - Directors Freeman, Johnson, O'Brien, Vice Chair Dennert, and Chair 
Abele were present. Staff in attendance included: Tracy Engel, Tom Evans, Courtney 
Kanagi, Wayne Nakaoka, Dan Paranick, Theresa Pennington, District Counsel Brian 
Pierik, Brian Reed, Jim Rosales and Gina Viecco. 

Guests included: Anthony and Gabriela Gulino. Guests who completed Speaker Cards are 
listed under the appropriate item below. 

3. AGENDA REVIEW - The Agenda was updated and posted for the public with the new 
Chair and Vice Chair information. 

4. PUBLIC STATEMENTS (ITEMS NOT ON THE AGENDA) 

Anthony Gulino, representing a Junior Roller Derby League in Sun Valley addressed the 
Board. Their organization is looking to move their League and are interested in using the 
Activity Center. They need a clean, flat surface, they use removable tape to mark the track. 
They currently have 45 active skaters and would like to offer this to Simi Valley residents. 

Gabriella Gulino, an active skater in the League added this is a great opportunity to open 
up as a person in general. She feels it would be a very good fit for the Simi Valley 
community. 

Chair Abele recommended they contact District Manager Dan Paranick to discuss with him 
directly. 

Vice Chair Dennert added Gabby is a previous student of his and he provided them a tour 
of the Activity Center. 

5. APPROVAL OF MINUTES 

a. Rancho Simi Recreation and Park District Board Meeting - December 5, 2019-
Motion: Director O'Brien moved to approve the minutes as written. Director 
Johnson seconded the motion. The motion carried with a unanimous vote. 

1 



approved 

6. SCHEDULED ITEMS AND PUBLIC HEARINGS - NONE 

7. CONSENT AGENDA (Matters listed under the Consent Agenda are considered routine 
and shall be acted upon without discussion by one motion approving the Consent Agenda. 
If discussion is desired the item may be removed from the Consent Agenda upon a 
Director's request.) 

a. 11130119 Accounts Payable Check Register, 11122/19 and 12/6/19 Payroll Check 
Registers - Staff responded to questions from Board Members. O'Brien and 
Freeman both expressed concern with the amount ofthe District water bill. District 
Manager Paranick responded, the District is currently within budget for water 
expenses and staff is closely monitoring water usage. 

Motion: Director Johnson moved to approve the Consent Agenda. Director O'Brien 
seconded the motion. The motion carried with a unanimous vote. 

8. CONTINUED BUSINESS - NONE 

9. NEW BUSINESS 

a. Annual Park Ranger Program Update - The oral report was presented by Senior 
Park Ranger Jim Rosales who provided key points via a Power Point presentation. 
District Manager Paranick commented this report will become an annual update for 
the Board moving forward. Staffing has increased from 5 to 9 Rangers over the last 
year. Rosales covered key points regarding the Ranger program in 2019 including: 
the implementation of Track Force software, focused enforcement areas, 
emergency response tactics for natural disasters, enhanced partnership with the 
Simi Valley Police Department, the utilization of bikes and off road vehicles to 
patrol remote open space areas, and an enhanced positive presence in the 
community. For 2020 there are plans to upgrade bullet proof vests, the possible 
implementation of Rangers carrying Tasers and Narcan, and further expanding the 
number of Rangers. Homelessness is a constant challenge for the Rangers, both 
Rosales and Ranger Kanagi are specially trained to address the homeless issue. The 
focus is to build trust and offer connections to longer term solutions, as well as 
assisting in temporary relocation to safer locations. Kanagi added no one is exempt 
from being homeless, the goal is to treat everyone with respect and kindness. She 
has spent the last 6 six years working with homeless outreach through non-profit 
organizations. Rosales commented the District is fortunate to have her expertise. 

O'Brien inquired if we have a current count of homeless people in the area. Kanagi 
responded this January (2020) will be the annual homeless count. They are hoping 
to have a more accurate count this year. The Rangers are involved in this project 
and are able to access the more remote locations to assist in the count. Dennert 
added he would like to help and volunteered to assist with the count. 

Dennert asked if Track Force can pinpoint where calls are coming from and identify 
locations that are hot spots. Rosales responded, yes, Rangers know who called them 
in and from where. They can produce reports with the most calls by location. 

2 



approved 

Currently the most active spots are Simi Dog Park (mostly owners arguing amongst 
themselves), open space areas, and Rancho Simi Community Park. 

Dennert asked if people who vape (as opposed to smoking) are resistant to the non
smoking rules. Rosales responded there is no official policy with vaping, but the 
Rangers treat it as a smoke related issue in public. The goal with the public is to 
educate regarding the Park Rules first, they want to leave a positive impact on the 
community. 

Paranick added before Track Force, all of the Ranger Reports were done via paper 
logs. Track Force has been online for about 3 months and has been a great new 
asset. Moving forward staff will be able to provide regular reports to the Board 
regarding Park and Ranger activity. 

Abele thanked staff and especially Chief Rosales for the great work on improving 
the program, especially the image of the Rangers within the communities. . 

Freeman also thanked Rosales, adding it has been a top priority of hers to see the 
Ranger program improved. 

Pennington commended Rosales for all of his dedication and hard work. He has 
been working around the clock to improve this program and the image of the 
Rangers within the community. 

Dennert agreed with all previous comments and thanked Rosales again. 

Freeman added, she felt the Board had discussed the vaping issue at a previous 
Board Meeting and she recalled that the Board had possibly decided that vaping 
would be treated the same as smoking. Paranick will research the vaping issue and 
update park signage as appropriate and/or bring the item back to the Board for 
further evaluation. 

b. Analysis of Green Fees, Cart Fees and Ridership - The Staff Report was presented 
by Brian Reed, Golf Course Manager. In February of20l9 the District approved a 
lease agreement for a new fleet of golf carts. At the same time the District increased 
specific cart rental feels by $2. In June 2019, the District implemented a price 
increase on green fees as well, $2 during weekends and $1 during weekdays. The 
Board requested a 6 month update to evaluate the impact of these increases. Reed 
presented the Board with the results from the fiscal year to date which indicates 
slight to moderate positive trends for rounds, ridership and revenue. Reed added 
there were negative weather factors during this time period as well. Paranick added 
without the October 2019 figures which were rough due to the weather issues, the 
trend would likely be positive based on current data. 

Freeman inquired about increased sales in the Golf Shop. Reed responded there 
were new sets of golf clubs that were recently released which increased sales. 
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Abele is encouraged and excited with the positive trends. He finds it encouraging 
to see the fee increase has been positive to date. The courses have such a good 
reputation, thanks to the management. He thanked Reed for his great work. 

Johnson also thanked Reed for his hard work and dedication. 

c. Approval of Award of Contract for the Berylwood Park Skate Plaza Project - The 
Staff Report was presented by Tom Evans, Landscape Designer. Due to budgetary 
concerns, the bid package was separated into a base bid and 2 additive bid 
alternatives. The 2 additive bids include the demolition of an existing picnic shelter 
and replacement options. Civic Construction Associates, Inc of Camarillo is the 
apparent lowest bidder. Staff requests the Board discuss the Project options and 
recommends Option #4. 

Freeman asked if it is necessary to remove the existing shade structure. Evans 
responded the existing structure is falling apart. Removing the existing one and 
replacing with a new structure should be done anyway, aside from the completion 
of the Skate Plaza. Paranick added he and Tracy Engel viewed the existing structure 
and agree it needs to be replaced. 

Abele inquired as to why this project is over budget. Nakaoka responded it has been 
rolled over at the same amount for the last 3 years and increased costs were not 
factored in. Abele is not thrilled with the project being over budget, but 
recommends the District move forward anyway. Paranick added he and Nakaoka 
will be implementing a new strategy in analyzing the expenses for carryover 
amounts and factoring increased costs with future projects. 

Dennert asked if you can view the Skate Plaza through the fenced walking path. 
Evans responded the fencing will be black and you will be able to view the Skate 
Plaza. Dennert also inquired if the park will be open to scooters and bikes or just 
skateboards. Evans assumes it would be posted as exclusive to skateboarding. 
Johnson added the only exclusion the Board requested was for bikes. 

Dennert suggested the District issue a press release to announce the construction of 
the Skate Plaza. Paranick responded the District will do so and also hold a Ribbon 
Cutting ceremony. 

Johnson commented this project may be over budget, but it has been in the works 
for a long-time and it is a project that will benefit the community, he feels it will be 
money well spent. 

Motion: Director Johnson moved to select Option #4 (Base Bid + Both Alt.'s) 
awarded to Civic Construction, Inc. of Camarillo, CA. Director 0 'Brien seconded 
the motion. The motion carried with a unanimous vote. 

10. WRITTEN COMMUNICATIONS OF NOTE - NONE 
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11. REPORTS BY BOARD MEMBERS 

Director Freeman attended the interviews for the Caretaker position for Strathearn Park, 8 
candidates all together (1 person cancelled), it was a good group. She thanked staff for a 
wonderful District Holiday Party. She also attended the Holiday Party at Stratheam Park. 
Bruce Stenslie provided a very interesting presentation regarding the Ventura County 
economy during the VCSDA meeting. Freeman wished everyone a Merry Christmas and 
Happy New Year. 

Director Johnson attended CARPD, there was 2 hours of legislative updates from 
Sacramento. The District Holiday Party was a great event. He asked about completion of 
the driveway at the Rancho Santa Susanna Community Center. Nakaoka responded this 
will be completed tomorrow. Johnson will be out oftown for the next Board Meeting. He 
wished everyone a Merry Christmas and Happy New Year. 

Director O'Brien thanked staff for the lovely District Holiday Party. She attended 
Supervisor Huber's Open House with Freeman; it was a fun event. She spoke with someone 
from the Chamber who had a wedding in Oak Park right after the fire and rain events. 
District Staff came in and worked so hard to get the venue ready for the event, they were 
very happy with staffs effort. She wished everyone a Merry Christmas and Happy New 
Year. 

Vice Chair Dennert reported Simi Sunrise Rotary are interested in a 4th of July event at 
Corriganville, he referred the group to contact District staff. He would like to issue an 
invitation for the Youth Council in Simi Valley to attend a meeting, he is wondering who 
would invite them. Paranick suggested Tracy Engel reach out to the Youth Council 
Coordinator. Regarding the high cost of water, he pointed out Runkle Canyon has a great 
design which includes the reduction of square footage of grass. The Kid's Swap Meet was 
amazing, watching the kids negotiate was fun and funny. All items that did not sell were 
donated to a Veteran's group. He has a school event on January 16th which would make 
that Board Meeting difficult for him to attend. 

Chair Abele suggested the District cancel the Board Meeting on the 16th and move to 
Wednesday the 15th that week. Paranick will direct staff to make the changes. 

Chair Abele reported he and Paranick discussed reducing the 5 minutes for Public Speaker 
Comments down to 3 minutes. This topic could be on an agenda for discussion if anyone 
would like to comment. Dennert asked if the District would continue to allow speakers to 
combine their times. Abele responded there will be no groups; each individual will have 3 
minutes only. Paranick added the current policy is 3 or 5 minutes at the discretion of the 
Board Chair, this topic will be added to the next meeting agenda. Abele attended the Golf 
Committee with Johnson, the main topic was the fees, there are some upgrades needed 
including the kitchen and everyone agreed this needs to get done. He thanked staff for the 
hard work with the District Holiday Party, it was great. He wished Johnson a great trip and 
everyone Happy Holidays. 
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12. REPORT BY DISTRICT MANAGER - Comments were provided by Dan Paranick. There 
is additional work to be done with the Tierra Rej ada landfill for erosion control after the 
recent fire at the location. There will be a presentation at the January 15th Board Meeting 
to explain the issues. Paranick reviewed the Financials for November 2019 and everything 
looks good. He met with the BMX group and they are still committed to operating the track 
for at least a couple of years. He discussed the environmental issues with them. Paranick 
will bring this item back to the Board at a future meeting, probably in February. He met 
with Ron Todo and the Simi Valley School District; they are willing to consider letting the 
District take over the Apollo Viking Field. He will be gathering some additional 
information before bringing it back to the Board. The Boots and Brews Festival would like 
to move to Simi Valley in July using the soccer fields at Rancho Santa Susanna Community 
Park. The attendance is 7,000 to 10,000 people for a one-day event, similar to the Cajun 
Festival. The District will be receiving funds related to the Woolsey Fire Edison Settlement 
tomorrow. Freeman asked if Oak Park was aware of the settlement. Paranick responded 
they are aware of the tentative settlement and he will update them at the next Oak Park 
Committee Meeting. Legal proceedings for the Murphy Property have been continued. 
Funds will not be considered for disbursement by the courts until May 13th . Paranick will 
instruct the Rangers to enforce vaping along with smoking rules in the parks, using the 
educate first approach. He thanked the Board for their support of the District Holiday 
Event, it is a great time for staff to get together. Paranick will be out of the office next 
week, N akaoka will fill in during his absence. 

Upcoming Events: Alternative Recreation Holiday Dance is tomorrow, and Santa at Train 
Depot event is this weekend. 

Committee Activity: Oak Park Committee meeting on January 9, 2020. 

13. CLOSED SESSION - NONE 

14. ADJOURNMENT - Chair Abele adjourned the meeting at 8:03pm . 

. ~ OttVl-~1(' L-
an Paramck, Dlstnct Clerk 
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